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COUNT -多重定義

數學運算

Mathematical operation

具有重要、顯著意義

Important, meaningful

!



USING DATA FOR STUDENT SUCCESS

識別

理解

分析

交流

適用

 Identify key data sets

Understand context

Analyze data

Communicate results

Apply to policy



A CASE STUDY

Student Success – Degree Completion Policy



IDENTIFY KEY DATA 

Mandated Reporting

nces.ed.gov/ipeds

Institutional DataSurvey Data

Available Peer Data



KEY DATA – STUDENT SUCCESS
www.reports.umd.edu



KEY DATA – STUDENT SUCCESS
www.reports.umd.edu



KEY DATA - SURVEY

90% 72% 69% 54%
Freshmen 

expect to 

graduate in 

4 years

Sophomores 

expect to 

graduate 4 years 

from start

Juniors 

expect to 

graduate 4 years 

from start

Actually 

graduate 

within 

4 years

In the early 2000s at UMD:

Sources: CAWG BSS, SYNS, UMSS surveys; 2000 cohort GRS



KEY DATA – PEER COMPARISON



CONTEXT

120/12=10Welcome, 

incoming class 

of 2004!

?
??

??

?



ANALYSIS – DIFFERENCES IN RATES

~20 ~5



ANALYSIS – GRADUATION IN MAJOR



ANALYSIS – STUDENT MOVERS



ANALYSIS - TRANSCRIPTS

Major changers prior to 

60 credits, higher 

graduation rates.

Unsuccessful majors 

staying into junior year, 

lower graduation rates



COMMUNICATE FINDINGS

Students 

need a plan

1% = 40



交流結果 - COMMUNCATION

清晰簡練

基於事實

預測問題

切實可行

Clear and simple

Factual

Anticipates questions

Actionable



APPLICATION TO POLICY

4 Year Plans:

Program templates

Benchmarks

Benchmark Reviews

Students remain 
responsible for their 
success, but are given 
tools to guide them.

http://www.ugst.umd.edu/academicsuccess.html



NEW PRACTICES ON CAMPUS

Welcome, 

class of 

2021!



STUDENT SUCCESS RESULTS

~15 ~2



STUDENT SUCCESS RESULTS



PUTTING DATA INTO 
ACTION

What might be next steps for Taiwan AIR members?



WHAT IS STUDENT SUCCESS?

Access?

Degrees?

Diversity?

Learning Outcomes?



WHERE CAN YOU FIND DATA?

Survey Data

Available Peer Data?

National Data?

Assessments



挑戰 - A CHALLENGE TO YOU

你的數據如何產生影響?

How will your data make a difference?



QUESTIONS AND 
COMMENTS

mappel@umd.edu


