EVERY STUDENT COUNTS:

Using Data to Promote Student Success

Michelle Appel
Presentation to Taiwan AIR, November 2017
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USING DATA FOR STUDENT SUCCESS

- &8 Bl - Identify key data sets

Apm

- JH R - Understand context

* Analyze data
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- Communicate results
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“ Apply to policy



A CASE STUDY

Student Success — Degree Completion Policy



IDENTIFY KEY DATA
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KEY DATA - STUDENT SUCCESS

www.reports.umd.edu
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KEY DATA - STUDENT SUCCESS

www.reports.umd.edu
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KEY DATA - SURVEY

In the early 2000s at UMD:
O O/
90% 72%
Freshmen Sophomores
expect to
eXpeCt to graduate 4 years

graduate in from start
4 years

Sources: CAWG BSS, SYNS, UMSS surveys; 2000 cohort GRS

09%

Juniors

expect to
graduate 4 years
from start

24%

Actually
graduate
within

4 years



KEY DATA - PEER COMPARISON
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CONTEXT

120/12=10

Welcome,
incoming class
of 2004!




ANALYSIS - DIFFERENCES IN RATES
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ANALYSIS - GRADUATION IN MAJOR

UG RETENTION & GRADUATION RATES - New FRESHMEN COHORT
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ANALYSIS - STUDENT MOVERS

FOCUS COHORT:

a specified yesr to determine where those students came from anc where they went.

This report tracks the "movement” of undergraduate students at the University of Maryland within majors and colleges. It focuses on an entering cohort and looks backwards and forwards from
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ANALYSIS - TRANSCRIPTS

Smokey Bear
UNM ID: 123-45-6789
DATE OF BIRTH:

THE UNIVERSITY OF NE
OFFICE OF THE RE

ALBUQUERQUE, NEW MEXICO 87131

Current Program

W MEXICO PAGE:
JISTRAR DATE ISSUED: 10-0CT-2012
Smokey Bear THE UNIVERSITY OF NEW MEXICO 1
UNM ID: 123-45-6789 OFFICE OF THE REGISTRAR : 10-0CT-2012

BS in Natural Resources

Program :BS Natural

College , University College Campu
Albuquerque/Main

Major :Natural Resources

Smokey Bear
UNM ID: 123-45-6789
DATE OF BIRTH: 21

DATE OF BIRTH:

21-DEC-1989

ALBUQUERQUE, NEW MEXICO 87131-0001

Current Program

BS in Natural Resources
Program :BS Natural Resources

e Campus ,

College , University Coll

INSTITUTION CREDIT:

Term: Fall 2011
University College
BI0L23 HumAnat & Physi
BIOL247L  Anatomy & Physio|
MUS 172 JazzHistory
NURS238  PharminNurs& Hi
soc 101 Introductionto Socid
Term: Ehrs: 13.00 GPA-Hrs
Term: Spring 2012

UniversityCollege

ANTH130  Cultures of the Wor
BIOL238  HumAnat& Physi
BIOL248L  Anatomy& Physiol
CLST333  T:BigScreen Rome
PSY231 Psychology of Hum:
Term: Ehrs: 13.00 GPA-Hrg
Dean's List

** TRANS

Earned Hrs

TOTALINSTITUTION 83.01
TOTALTRANSFER 0.0
8300

OVERALL

Current Program
BS in Natural Resources

Program :BS Natural Resources
College , University College Campus ,
Albuguerque/Main

Major :Natural Resources

INSTITUTION CREDIT:

Te Fall 2011

University College

BIOL237 HumAnat & Physic | Hith Sci
BIOL247L  Anatomy& PhysiologyLab
MUS 172 Jazz History
NURS238  Pharmin Nurs& Hith prof
soc 101 Introductionto Sociology
Term: Ehrs: 13.00 GPA-Hrs: 13.00 QPts:
Term: Spring 2012

UniversityCollege

ANTH130  Cultures of the World
BIOL238  HumAnat& Physicll HithSci
BIOL248L  Anatomy& Physiology Lab Il
CIST333  T:BigScreen Rome
PSY231 Psychology of Human Sexuality
Term: Ehrs: 13.00 GPA-Hrs: 13.00 QPts:
Dean's List
sssssesss TRANSCRIPT TOTALS ***
EamedHrs  GPA Hrs
TOTALINSTITUTION 83.00 83.00
TOTALTRANSFER 0.00 0.00
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1.00A
3.008+
3.00C+
3.008
39.97 GA|

3.00A-
3.00A-
1.00 A-
3.00A+
3.008

47.68 G¥|

Points
25865

tain

Major :Natural Resources

INSTITUTION CREDIT:
Term: Fall 2011
University College
BIOL237 HumAnat & Physicl Hith Sci
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MUS 172 Jazz History
NURS238  PharminNurs& Hith prof
soc 101 Introductionto Sociology
Term: Ehrs: 13.00 GPA-Hrs: 13.00 QP
Term: Spring 2012
UniversityCollege
ANTH130  Cultures of the World
BIOL238  HumAnat& Physicll Hith Sci
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TOTALINSTITUTION 83.00 83.00
TOTALTRANSFER 000 0.0
8300
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UNM ID: 12
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21-DEC-1989

THE UNIVE
OFFIC
ALBUQUERQU'

£ OF THE RE:

TY OF NEW MEXICO
ISTRAR
NEW MEXICO 87131-0001

PAGE: 1

DATE ISS! 10-0CT=2012

Current Program
BS in Natural Resources
Program :BS Natural Resources
College , University College Campus ,
Albuquerque/Main

Major :Natural Resources

uBY MO,

INSTITUTION CREDIT:

Term: Fall 2011
University College
BIOL237 HumAnat & Physic | Hith Sci
BIOL247L  Anatomy& PhysiologyLab
MUS 172 Jazz History
NURS238  PharminNurs& Hith prof
soc 101 Introductionto Sociology
Term: Ehrs: 13.00 GPA-Hrs: 13.00 QPts:
Term: Spring 2012

UniversityCollege

ANTH130  Cultures of the World
BIOL238  HumAnat& Physicll HithSci
BIOL248L  Anatomy& Physiology Lab Il
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Term: Ehrs: 13.00 GPA-Hrs: 13.00 QPts:

Dean's List

EamedHrs  GPAHrs
TOTALINSTITUTION 8300  83.00
TOTALTRANSFER 0.00 000

8300

** TRANSCRIPT TOTALS **

3.008+
1.00A
3.008+
3.00C+
3.008
39.97 GPA:

3.00A-
3.00A-
1.00 A-
3.00A+
3.008
47.68 GPA:

9.99
400
9.99
6.99
9.00
3.07

11.01
11.01

Points GPA
25865 RS
0.00 Q00

Major changers prior to
60 credits, higher
graduation rates.

Unsuccessful majors
staying into junior year,
lower graduation rates




COMMUNICATE FINDINGS

Students
need a plan




555 - COMMUNCATION

AN E AT

" Clear and simple
" Factual
- Anticipates questions

- Actionable



APPLICATION TO POLICY

PP 4 Year Plans:
OFFICE OF UNDERGRADUATE STUDIES
Program templates

About UGST  Calendar  Staff  FindaProgram~  About Qur Programs  Guidelines, Policies, & Forms  Giving

Student Academic Success — Degree Completion Policy Be n C h m a rks

The goal of the Student Academic Success-Degree Gompletion Policy is to promote undergraduate student success. The policy establishes a structured framework and criteria to
guide all students to completion of an undergraduate degree within a reasonable period of time.

.o
Full-time degree seeking students normally are expected to complete the undergraduate program in four years (see 4-Year Plans and Benchmarks). Within this timeframe, all B h k R
students are expected to demonstrate continuing progress in their majors by completing prerequisite or required courses with the appropriate grades, and by completing other e n c m a r ev' ews
requirements consistent with graduation progress or benchmarks established by their academic units (see 2, below). It is ultimately the responsibility of the student to meet these

requirements. To help students meet these requirements the University will facilitate student progress to degree by providing enhanced student advising through the following
measures:

1. Academic units will create 4-year graduation templates that will specify the degree requirements for each major and provide semester-
by-semester course schedule models that achieve graduation within four years. Students will prepare individualized plans for completing
their degrees in accordance with the academic units’ 4-year graduation plans. Students are also encouraged to periodically update their

plans with the assistance of their academic advisors. d H
Students remain

2. Academic units will establish graduation progress benchmarks for each academic major. These will specify the credit and course
criteria that will indicate satisfactory progress to degree. Academic units will establish schedules for regular periodic reviews of student

progress, and students who are in danger of falling behind the program benchmarks will be required to consult with an advisor prior to reS pO n S I b I e fO r t h e I r

registration.

3. Students who do not achieve the progress expectations or benchmarks will be permitted to continue in the major only upon the S u C Ce SS’ b u t a re g I Ve n

approval of the dean of their college. If it becomes necessary for students to change majors, they will be given assistance in identifying

and enrolling in a suitable alternative major. too | S to g u id e t h e m .

A VMllamm mbiimlmmbn alamme mamines el e emssiemel b memmmmd mm mamdmmain mlam ba dlhe e mmiae i baad Aemeam brmbam Hlamie mbilib b

http://www.ugst.umd.edu/academicsuccess.html



NEW PRACTICES ON CAMPUS

-

Four Year Plans for Academic Maj
College of Arts and Humanities

American Studies
Arabic Studies
Art History
Studio Art

Studio Art-Advanced Specialization

Studio Art-Graphic Design

Central European, Russian and Eurasian Studies

Chinese

American Studies Four Year Academic Plan

Year 1

Fall

Spring

Benchmark 1 Requirements

Americanist list 1xx-2xx

ENGL 101 (AW)*

Natural Sciences (NS)**

AMST 101

Math (MA)*

Analytic Reasoning (AR)

MMust be completed by the end of two

semesters

History/Social Sciences (HS)**

Elective 1xx-4xx

ARHU 158

Elective 1xx-4xx

AMST 101 (HU & UP)

(Americanist list 1xx-2xx

*Must attempt by 30 cr.

Year 2

Benchmark 2 Requirements

Americanist list 1xx-2xx

Oral Communication {OC)

Scholarship in Practice (SP) #1 non-major®*

AMST 2xx

Humanities (HU)**

Elective Iux-4xx

Must be completed by the end of four

semesters

Elective 1xx-4xx

Elective 1xx-4xx

Global Engagement #1

Global Engagement #2

AMST 2xx

(Americanist list 1xx-2xx

Year 3

Benchmark 3 Requirements

AMST 3xx-4xx

Natural Science Lab (NL)**

History/Social Sciences (HS)**

AMST 3xx-dxx

Elective 1xx-4xx

Professional Writing (PW)

Welcome,
class of

2021!




STUDENT SUCCESS RESULTS

o

Table | Graph
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STUDENT SUCCESS RESULTS
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PUTTING DATA INTO
ACTION

What might be next steps for Taiwan AIR members?



WHAT IS STUDENT SUCCESS?

8 e

Diversity?

Access”?

Degrees? ll Learning Outcomes?



WHERE CAN YOU FIND DATA?

g&% Ministry of Education
e & Republic of China (Taiwan)

National Data?

Survey Data

Assessments

Available Peer Data?



#kEk - A CHALLENGE TO YOU
REVEUIRMNUEERE?

How will your data make a difference?



QUESTIONS AND
COMMENTS

mappel@umd.edu



